PROCURECHAIN

CAPABILITY STATEMENT

CAGE: 11WE8 | EUI: Z7ZFMSN7BBJH4

ProcureChain supports organizations deliver IT
and business programs on schedule, on budget,
and with clear documentation. We apply PMI-
aligned methodologies to improve workflows
and strengthen governance. Our experience
spans initiatives ranging from a $4M+
enterprise-wide ERP implementation to smaller
CMS deployments supporting two integrated
teams. We bring visibility and structure to
complex projects.

Past Performance

ProcureChain has proven experience
in the commercial sector:

® CVS
® GoodsiQ

® Johnson & Johnson
® PVH Corp.

Sample Projects:

e ERP, CRM, and CMS Implementation

e Enterprise & Data Architecture Support
e Tactical and Strategic Planning

e Business Analysis & Requirements
Development

e Workflow Optimization

e PMO Support, Governance, & Program
Documentation

541611 — Admin & General Consulting
541512 — Computer Systems Design Services
541618 — Other Management Consulting Services

Core Competencies

Project Management

Risk Management

Zero-Based Budgeting

—

@3 Business Process Optimization

Differentiator

e 16+ years of combined experience in
project/product management, and
consulting

e PMP certified
e Data driven and customer focused

e Agile and scalable subcontracting
network

e Experienced with ERPs, CMS, and CRMs
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